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Thursday, March 6, 2025 
8:30 AM 

& 
Friday, March 7, 2025 

9:30 AM 
 
 



 
 
 
 

 
 
 

By request, alternate agenda and agenda document formats are 
available to persons with a disability as required by Section 202 of 

the 1990 Americans with Disabilities Act. 
 

To arrange an alternative agenda format or to arrange aid or 
services to accommodate persons with a disability to participate in 

a public meeting, contact the Executive Office at 
(916) 263-3600 extension 3379. 

 

 

 
CPS HR Board Meeting Dates/Locations 

 
Date       Location 
 
March 6 - 7, 2025    CPS HR Office - Sacramento, CA 
 
June 6, 2025  Remote teleconference 
 
November 7, 2025  Remote teleconference 
 
 
 



 
The CPS Board Year 

Revised Nov. 2024 
 

The following calendar outlines “routine” agenda items that are addressed throughout the year. Other items are 
added as required based on business/governance requirements.  
 

Every Meeting 
♦ Minutes from previous meeting – for approval  
♦ Budget and Cash Flow Update – for information 
♦ Performance Dashboard – for information (variances only) 
♦ Investment Update – for information (as required by law) 
♦ Approve Class/Pay Plan (to meet CalPERS requirements) 
♦ Return to Board Funds Update – for information 
♦ Employee Recognition – for information (recognize the individual, and highlight the accomplishment) 
♦ Board Development/Emerging Trends (30-60 minutes) 

o Organizational Showcase 
o Current trends or client success stories 

November 
♦ Review CPS HR cash minimum every two years. (Next review Nov. 2026) –For information 
♦ Annual Financial Audit Report – discussion/approval 
♦ Salary market survey results/class and pay plan implementation – discussion/approval 
♦ Meeting dates/locations for following year’s Board Meetings – for approval 
♦ Disclosure of reimbursement for special districts – for information (no report out) 
♦ Board Member Meeting Attendance Cost Summary – annual report – for information (no report out) 
♦ Board Development Activity (new in 2011) 

March 
♦ Board Offsite Meeting for Strategic Planning and Board Integration Activities 
♦ Review By-Laws & Ground Rules annually (eff. 3/2012) 
♦ Review Board Orientation (Eff. 2016) 
♦ Review Return to Board Funds availability and amount for next FY (Friday agenda) 
♦ Senior Leader/Board Dialogue 
♦ Board report out of CEO-level interviews on business trends (eff. 3/2014) 

June 
♦ Next Fiscal Year Budget and Strategic Plan – for approval 
♦ Election of Board Officers (every 2 years) – upcoming in 2026, 2028, etc. or as needed – for approval 
♦ Annual appointment of Board Development Committee, Executive Committee and Financial Audit Committee 

members – for approval 
♦ Investment Policy for Next FY – for approval  
♦ Delegation of Authority/Authority to Contract (approval) - if needed 
♦ FY Strategic Plan and Accomplishments – for info and discussion (variances only) 
♦ Annual Diversity Report – for information (year to year performance) 
♦ Client Satisfaction Survey Data - for information 
♦ Emergency Succession Plan – Review and update for approval by the Board every two years starting in 2018. 
♦ Executive Performance Plan Accomplishments – discussion/closed session  
♦ Executive Performance Plan for Next FY – discussion/acceptance/closed session 

As Needed 
♦ Information on policy changes, internal operations, investments, special projects, and Board subcommittee 

reports. 
♦ CEO Report – info and discussion on an as-needed basis. 
♦ Insurance/Benefits-for information at the beginning of each calendar year; sent out as separate report 

 

  



 
 
 

CPS HR Board Committee Appointments 
 

 
Board Executive Subcommittee (standing committee) 
July 1, 2024 – June 30, 2026 
 

• LaShon Ross, Board Chair, City of Plano 
• Joseph Hsieh, Vice Chair/Secretary, Sacramento County 
• Vince Zamora, Member-At-Large, City of Las Vegas 

 
 
Board Development Subcommittee (standing committee) 
July 1, 2024 – June 30, 2025 
 

• Vince Zamora, City of Las Vegas 
• Linda Andal, City of Anaheim 
• Joanette Freeman, Mecklenburg County 

 
Board Financial Audit Subcommittee (ad-hoc committee) 
2024 members: 
 

• Wade Childress, Pinellas County 
• Fernando Yañez, Hayward USD 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



CPS HR Consulting – Agenda 
Board of Directors Development / Planning Meeting  

Thursday, March 6, 2025– 8:30 a.m.  
CPS HR Consulting – Grand Canyon Conference Room 

2450 Del Paso Road, Suite 220 
Sacramento, CA 95834 

 

 
  

 
 

Open Session - Board of Directors Planning/Team Development Meeting 
8:30AM – 3:30PM 

(Workplace Civility/DEI and Strategic Planning update documents under separate cover) 
    
 
 
Breakfast  
    
Board Learning/Professional Development Discussion 

• DEI 
• Workplace Civility 
• Wellness 

 
Lunch  
 
CPS HR Strategic Plan – Jerry & Sr. Leaders 
Brief status update on FY25 Strategic Plan progress 
Update on FY26 Strategic Plan  

 
 

 
 
Group dinner at 5:30PM at TBD 
  



.CPS HR Consulting – Agenda 
Board of Directors Business Meeting  

Friday, March 7, 2025 – 9:30 a.m. 
CPS HR Consulting – Grand Canyon Conference Room 

2450 Del Paso Road, Suite 220 
Sacramento, CA 95834 

 
 
 

Breakfast available at the CPS HR office starting at 8:45 AM 
 

Open Session - Board of Directors Business Meeting – 9:30 AM PST 
Action may be taken on any item on the Agenda 

 
 
I. Action Items 
 
  1.   Approval of Minutes - November 8, 2024 Board Meeting  Attachment 1 
 2.   Approval of Minutes – Board Development Committee Meeting Attachment 2 
 3.   Approval of Minutes –   Executive Committee Meeting  Attachment 3  

4.   Approval of Class/Pay Plan      Attachment 4 
 5.   Approval of Interim CHRO      Attachment 5 
 
II. Information Only 
 
 6.   FY25 Budget/Cash Flow Update Attachment 6 
 7.   CPS HR Performance Dashboard     Attachment 7 
 8.   CPS HR Investment Update      Attachment 8 
 9.   Return to Board Funds Update     Attachment 9 

10. Employee Recognition       Attachment 10 
  
  
Public Comment on Matters Not on the Agenda 
 
End of Open Session 
  

  
Any person not on this Agenda who wishes to address the Board of Directors must sign in with the Board’s Executive Assistant. 
Any person requesting a disability-related modification or accommodation, including auxiliary aids or services who requires these 
aids or services in order to participate in the public meeting should contact Dana Henderson, Executive Assistant, CPS HR 
Consulting, 2450 Del Paso Road, Suite 220, Sacramento CA  95834, (916) 263-3600. Requests must be made at least three business 
days before the scheduled meeting. 
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Minutes of Board of Directors Meeting 
 November 8, 2024 
 
The Board of Directors of CPS HR Consulting met on Friday, November 8, 2024 via 
teleconference. 
 
Board members attending: 
LaShon Ross, City of Plano, TX (Chair)  
Joseph Hsieh, County of Sacramento, CA (Vice Chair/Secretary) (left at 9:56am) 
Fernando Yañez, Hayward Unified School District, CA  
Joanette Freeman, County of Mecklenburg, NC (arrived at 9:13am, left at 9:57am) 
Linda Andal, City of Anaheim, CA 
Carla Romine, City of Plano, TX (Alternate) 
Victoria Huynh, City of Plano, TX (Alternate) 
Wade Childress, County of Pinellas, FL 

 
Board Members not attending: 
Vince Zamora, City of Las Vegas, NV  
Sue Brown, City of Las Vegas, NV (Alternate) 
Maria Ciro, County of Pinellas, FL (Alternate) 
 
 
Staff attending: 
 
Jerry Greenwell, CEO  Melissa Asher   Dana Henderson   
Sandy MacDonald-Hopp Geralyn Gorshing   Jaclyn Del Carlo 
Vicki Quintero Brashear  Greg Roberson  Cerri Mansfield  
Fatima Nukic   Holly Hatada   Kaelyn Gasper    
Allen Myers   Dave Rechs   Amy Hagan 
Karina Mendez  Ellen Fisher   Jan Nishikawa 
Gilles Laborde Lagrave Ana Costa   Layla Mansfield 
John Freeburn   Crysta Peele   Channelle Ceralde 
Manpreet Kaur  Deanna Heyn   Tiffany Bose 
Misti Lewis   Walter Johnson  Kinsey Mitchell 
Dimple Patel   Suzanne Ansari  Kylie Wilson 
Megan Misasi Randles Karen Galvan   Christina Peacock 
Amy Bigone   Kimberly Sumagit  Alan Tomassetti 
Veronica Lara-Lopez  Brian Blunt   Ome Enebeli   
Matthew Christoffersen Kristin Morris   Lynette Conn 
Andrea Rumbaua  Chase Sivret    
 
  
Others attending: 
 
Kevin Wong, Gilbert CPAs 
Amanda G. Jamerson, Gilbert CPAs 
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Open Session for Board Meeting 

LaShon Ross, Board Chair, called the meeting to order at 9:01am PST and welcomed all 
attendees.  

All board members attending the meeting introduced themselves. Jerry reminded the board that 
since we are remote, we will need to take a roll call vote for each action item. 

Victoria Huynh took the Oath of Office and was sworn in as an alternate for the City of Plano. 

Action Items 

Attachment #1 – Approval of CPS HR Annual Financial Statements 

The CPS audited financial statements for the fiscal year ending June 30, 2024 were provided 
under separate cover from our independent auditor. Kevin Wong with Gilbert CPAs presented, 
and summarized their Independent Auditor’s Report and gave an unmodified opinion which is the 
best opinion they can provide. 

Overall, there were no significant changes in accounting policies this year and the audit went 
smoothly with no findings or significant adjustments. The audit revealed a decrease in net position 
of about $817,000, primarily due to a slight decrease in project revenue and an increase in 
operating expenses. However, CPS HR remains financially healthy with a favorable 4 to1 ratio of 
current assets to current liabilities, and a net position of $24.4 million as of June 30th. 

Jerry asked Kevin about the ratio and Kevin mentioned that for a healthy organization, a ratio of 
at least 2 to 1 is generally favorable, and a 4 to 1 ratio is considered extremely good.  

Lashon acknowledged the staff’s efforts and highlighted CPS HR's financial achievements, 
including generating $33.7 million in revenue, gaining 126 new clients, having a client satisfaction 
score of 4.45, and expanding business lines.  

The Board of Directors of CPS HR Consulting approved the audited financial statements for 
FY2023 – 2024 and agreed to disband the ad-hoc Finance Audit Subcommittee.  

Motion: Childress, County of Pinellas 
Second: Hsieh, County of Sacramento 
Vote: 
 
City of Anaheim  Aye 
Hayward USD   Aye 
County of Mecklenburg Aye 
County of Pinellas  Aye 
City of Plano   Aye 
County of Sacramento Aye 
City of Las Vegas  Absent 
 
Resolution # 24-11 
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Attachment #2 – Approval of Minutes from the June 7, 2024 Board Meeting  
 
There were no comments or changes to the minutes. The Board of Directors of CPS HR 
Consulting approved the minutes from the June 7, 2024 Board Meeting. 
 

Motion: Andal, City of Anaheim  
Second: Yañez, Hayward USD 
Vote: 
 
City of Anaheim  Aye 
Hayward USD   Aye 
County of Mecklenburg Aye 
County of Pinellas  Aye 
City of Plano   Aye 
County of Sacramento Aye 
City of Las Vegas  Absent 

 
Attachment #3 – Approval of Class & Pay Plan  
 
Jerry introduced the Class and Pay Plan and explained the changes primarily involved 
collapsing some titles and creating new ones without any monetary changes to the schedule. 
The title "Chief of Client Services" was created, and the "Chief of Marketing and Business 
Development" title was also introduced. The "Practice Leader" and "Senior Practice Leader" 
classifications were abolished. These changes were made to shift the focus from products and 
services to customers, reflecting a strategic shift in the organization's focus.  
The Board of Directors of CPS HR Consulting approved the Class and Pay Plan as presented in 
the November 8, 2024 agenda. 

 
Motion: Childress, County of Pinellas 
Second: Hsieh, County of Sacramento 
Vote: 
 
City of Anaheim  Aye 
Hayward USD   Aye 
County of Mecklenburg Aye 
County of Pinellas  Aye 
City of Plano   Aye 
County of Sacramento Aye 
City of Las Vegas  Absent 
 
Resolution # 24-12 

Attachment #4 – Approval of 2025 Proposed Board Meeting Dates & Locations 

The proposed Board Meeting schedule for 2025 was reviewed. The board discussed the cost 
implications of holding meetings in various locations, noting that meetings held outside of 
Sacramento could be up to three times more expensive. Despite the long flight for some members, 
Sacramento was considered a cost-effective and convenient location. The board members 
agreed that Sacramento would be the primary location for the 2025 board meeting. All the 2025 
proposed dates were also agreed to.  
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The Board of Directors of CPS HR Consulting approved the 2025 Board Meeting Dates and 
Locations as listed below: 
 
March 5 - 7, 2025: CPS HR Consulting headquarters – Sacramento, CA 
June 6, 2025: Sacramento/Remote teleconference 
November 7, 2025: Sacramento/Remote teleconference 
 

Motion: Andal, City of Anaheim 
Second: Childress, County of Pinellas 
Vote: 
 
City of Anaheim  Aye 
Hayward USD   Aye 
County of Mecklenburg Aye 
County of Pinellas  Aye 
City of Plano   Aye 
County of Sacramento Aye 
City of Las Vegas  Absent 
 
Resolution # 24-13 
 
 

For Information Only  
 
Attachment #5 – FY2025 Budget and Cash Flow Update 

Sandy MacDonald-Hopp gave an overview of the FY2025 budget and cash flow. The total CPS 
revenue of $7.3 million for the fiscal year-to-date as of September 30, 2024 is $425k or 5.5% less 
than budget. This revenue represents 14% decrease from year-to-date September 2023 in which 
CPS HR had $1.2 million more in revenue. The year-over-year revenue change reflects mix of 
growth in assessment centers, exec search, and talent marketing increased revenue offset by 
other service lines contracting. Year-to-date, Training and State Markets are exceeding revenue 
budget. 

Fiscal year-to-date through September 2024, direct expenses are underrunning budget by $561k 
and the mix generated gross profit margin of 38.5% versus budgeted 34.6% as a percent of 
revenue. Operating expenses are $21k or 0.7% over budget due to facilities and print shop 
allocations. OMS indirect expense, a component of total operating expense, is $110k over budget.  

Year-to-date CPS has net operating loss of $441k, which is $114k better than the budgeted 
operating loss thru September 2024. The net loss of $102k equates to 1.4% of revenue and better 
than budgeted $372k net loss. Monthly variations in cashflow reflect changes in the timing of 
receipt of invoice payments and payments to vendors. Minimum cash reserve balance of $4M 
was established in November 2018 and as of September 30, 2024 cash balance is $13.9M. Based 
on three-month Operating Expense average of $1.08M, the $4M reserve would cover 111 days 
of operations. 
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Lashon asked if the ongoing Chicago contract were to end, would it cause any visible concerns 
within the budget. Jerry responded that while the Chicago contract provides significant revenue, 
it also incurs substantial expenses. He mentioned that the organization is not solely dependent 
on this contract and has the ability to replace the revenue over time. Vicki Quintero 
Brashear added that the Chicago contract is crucial, and the team has done an excellent job 
maintaining it. The contract's structure, which limits responses to ongoing service agreement 
holders, positions CPS HR well to retain this client. 

Lashon also inquired about the future of DEI work given societal concerns and potential political 
pressures. Jerry acknowledged that there might be pressure to reduce DEI offerings, but those 
committed to DEI will continue their efforts, possibly under different naming conventions. Vicki 
echoed this sentiment, noting a cooling and some backlash against DEI products nationwide. She 
mentioned that CPS HR is exploring different approaches and naming conventions to better 
position these offerings. Despite the challenges, there are still passionate clients who value the 
outcomes of DEI initiatives. 

Jerry inquired about the types of training that are currently attractive. Melissa Asher responded 
that there has been an uptick in leadership training, particularly for emerging leaders and soft 
skills courses that prepare individuals for leadership roles. Additionally, a new program called 
"Data to Diamonds," which focuses on deeper data analysis, has been quite popular. Despite 
concerns about the State of California's budget deficit, training has remained steady. 

Lashon Ross highlighted the City of Plano project as an example of how CPS HR can expand its 
work through effective partnerships. Lashon mentioned that the City Manager is working with the 
Council of Governments to facilitate compensation studies for police and fire departments, 
suggesting CPS HR as a potential partner for this initiative. This collaboration could involve 
multiple cities in the area, further expanding CPS HR’s impact. 

Attachment #6 – Performance Dashboard 

Geralyn Gorshing provided an update on the Performance Dashboard. Geralyn explained that 
the goal is to generate about 700 leads a year to meet budget. Currently, the team is at 28.7% of 
this goal. There are many trade shows scheduled for October and November, which are expected 
to boost this number. Qualified Leads are opportunities that come to us from outreach through 
trade shows, referrals, and our contact an HR Specialist form on our website. 

The Business Development team has had 201 conversations, resulting in 170 proposals, and 
winning 60 of them, generating $1.16 million in revenue this year. The focus is on sole source 
and limited competition opportunities. Sole source opportunities have generated $483,000 in 
revenue with a high win rate. Limited competition opportunities have a higher dollar value 
compared to sole source. Full and open opportunities are being minimized, with only three 
submitted this year, generating $80,000 in revenue 

Attachment #7 -  FY25 Strategic Initiatives – Progress Update 

The FY25 strategic goals are aligned with the FY2025 Strategic Direction as approved by the 
board in June 2023. The goals were designed to move us toward re-establishing our market 
presence and improving our sustainability as an organization post-pandemic. The plan has been 
built to ensure we achieve our mission and vision while adhering to our core organizational 
principles. 
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Jerry mentioned that the progress on each initiative is reported to staff and the board on a 
quarterly basis. The detailed updates on the progress and milestones for each initiative are 
outlined in the subsequent pages of the report. Jerry emphasized that the organization aims to 
complete all the initiatives by the end of the year. 

Attachment #8 -  Investment Update 

Sandy reviewed the investments. Our portfolio value as of September 30, 2024 is $7,399,063 
(includes accrued interest of $45.7k). We have 20% of our investment dollars are CDs that are 
FDIC insured. 

The monthly earnings from these investments were positive, with an annualized return of 8.37%. 
Sandy highlighted that the organization has been strategically managing its investment portfolio, 
including pulling out some money from short-term investments to cover cash flow needs. The mix 
of investments now includes longer-term ones, with a five-year cycle in place. Some of the 
investments have higher rates, particularly those maturing in 2028. The organization is also 
monitoring the market closely to make informed decisions about future investments 

Attachment #9 -  Disclosure of Reimbursement for Special Districts 

Governmental agencies are required to disclose information related to reimbursements of 
employee travel and expenses. CPS HR prints a list of all checks as part of the check run process 
and all lists are electronically saved to our SharePoint library by fiscal year. Employee travel and 
expense-related reimbursements are included in each check run. CPS HR Consulting receives 
annual requests for salary information, which is publicly available. Sandy mentioned there was 
one request from a nonprofit organization in Florida, which is still being reviewed to determine its 
validity. The California Secretary of State declined the request, stating it did not meet California 
standards. 

Attachment #10 - Board Member Meeting Attendance Cost Summary – Annual Report 

This is an annual agenda item, providing the expense reimbursement disclosure for the Board 
meetings for the previous year. Since COVID-19, we have had very few board meeting expenses 
since the meetings have been remote up until March 2023.  

Attachment #11- Return to Board Funds Update 

These funds are part of the investment CPS HR makes in our Board Member agencies. Funds 
go toward improvement of management, culture, or HR functions of the organization. Jerry 
reminded the board that each agency has been given $5,000 to use until March 1, 2025.  

Attachment #12 – Employee Recognition 

Jerry noted the importance of recognizing employees for their hard work and contributions and 
hoped the board had an opportunity to read all the different employee awards for both team and 
individual efforts for the year. 

LaShon added that their city is working on a fiscal road map project, focusing on data-driven 
decision-making. During a visit to Henderson, NV, they received high praise for the work CPS HR 
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has done, particularly around employee surveys. The partnership was highly appreciated, with 
notable participation levels from employees, which translated into performance goals. The City of 
Henderson recently received the Malcolm Baldrige Award, and they credited CPS HR for their 
significant contribution. Lashon congratulated CPS HR for their excellent work and the positive 
impact it had on the city of Henderson. 
 
Having no other questions or business to discuss, LaShon adjourned the meeting at 10:07am 
PST. 
 
Minutes prepared by: 
Dana Henderson 
 
Minutes reviewed by: 
Jerry Greenwell 
 
Respectfully Submitted: 
 
Dated:__11/20/24__  Signed: _LaShon Ross _________ 
    LaShon Ross, City of Plano 

CPS HR Board Chair 
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MINUTES OF CPS HR BOARD OF DIRECTORS 
SUB-COMMITTEE MEETING 

 
 Board Development Committee  

January 27, 2025 

 
 
The Board Development Committee members met via conference call on Monday, January 27 
2025.  
 
The meeting convened at 11:01AM PST with the following members in attendance:  
Linda Andal, Board Member, City of Anaheim, CA  
Vince Zamora, Board Member, City of Las Vegas, NV  
Jerry Greenwell, CEO, CPS HR Consulting  
Dana Henderson, Executive Assistant, CPS HR Consulting  
 
Jerry shared the purpose of the meeting was to discuss the board development and learning 
activities to engage in at the Thursday, March 6, 2025, Board of Directors Development and 
Planning Meeting.  
 
Joanette Freeman, Board Member from the County of Mecklenburg, NC, could not attend the 
meeting this morning, but sent the following discussion topics; workplace civility and challenges 
dealing with service and quality excellence. Vince mentioned wellness as a potential topic, and 
how the City of Las Vegas has built a successful wellness program. He said Las Vegas has been 
doing a lot of work in this area and has seen really good results, they have focused on physical, 
financial, and emotional wellness. Linda added the City of Anaheim also has a robust wellness 
program that has grown over the last five years and would be happy to highlight their program.  
 
Vince and Linda also brought up the shift from DEI to fostering an inclusive workplace as an 
important topic, with the challenges and importance of reframing the conversation to focus on 
inclusion and belonging. Vince suggested that the topic of DEI could tie into the discussion on 
workplace civility, as both are relevant to creating a respectful and inclusive work environment.  
 
The committee agreed to have the Thursday board discussion topics be around workplace civility, 
DEI, and wellness. The meeting concluded at 11:19AM PST. 
 
Minutes prepared by:  Dana Henderson 
Minutes reviewed by:  Jerry Greenwell  
.  
 
 
Dated: _2/24/2025 ______ Signed: Linda Andal    
     CPS HR Board Member 
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MINUTES OF CPS HR BOARD OF DIRECTORS 
SUB-COMMITTEE MEETING 

 
Executive Committee  

February 3, 2025 
 

Open Session: 
 
LaShon Ross, Board Chair, called the meeting to order at 1:03 PM PST with the following in 
attendance: 
 
Board Members: 
LaShon Ross, Board Chair, City of Plano, TX 
Joseph Hsieh, Vice Chair, County of Sacramento, CA 
Vince Zamora, Board Member, City of Las Vegas, NV 
 
Staff: 
Jerry Greenwell, CEO, CPS HR Consulting 
Dana Henderson, Executive Assistant, CPS HR Consulting  
 
Action Items: 
 
1. Approve and authorize the Clear Career Professionals Executive Recruitment contract 

 
LaShon reviewed the meeting agenda and stated we are here to approve and authorize the Clear 
Career Professionals Executive Recruitment contract. LaShon asked if the committee members 
had any questions or wanted to discuss the contract. There were no questions or comments. The 
CPS HR Executive Committee approved the Clear Career Professionals Executive Recruitment 
contract. 
 

Motion:  Zamora, City of Las Vegas 
Second: Hsieh, County of Sacramento  
Vote:  

City of Las Vegas   Aye  
City of Plano    Aye  
County of Sacramento Aye 

 
There being no further agenda items, the meeting adjourned at 1:06 PM PST.  
 
Minutes prepared by:  Dana Henderson 
Minutes reviewed by:  Jerry Greenwell  
 
 
Dated: __2/13/2025_____  Signed: LaShon Ross___     
     LaShon Ross, City of Plano, TX 

CPS HR Board Chair 
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DATE:   March 7, 2025 
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY: Kale Brinley, Senior HR Consultant 
 
SUBJECT:  Approval of Class/Pay Plan  
 
ACTION REQUESTED:   
 
____ Information Item 
__X_ Approval and/or Authorization 
____ Policy Change or Adoption 
____ Closed Session Item 
 
RELATIONSHIP TO BUSINESS PLAN: 
 
Maintenance of competitive pay is critical to attracting and retaining a workforce that can deliver 
our products and services to meet the wide variety of our clients’ needs.  
 
DISCUSSION: 
 
Effective January 1, 2025, the State of California has increased the minimum wage from $16.00 
to $16.50 per hour. This change also raises the minimum salary threshold for exempt 
employees from $66,560 to $68,640 annually.  
 
To ensure compliance with state law, we have reviewed the impact on our classifications. While 
certain classifications are affected by the increase, no employees require salary adjustments at 
this time.  
 
Impacted Classifications 
 
Hourly Classifications 

• 9004 – Subject Matter Expert I: Increase from $16 to $16.50 per hour 
• 9006 – Consulting Assistant/Bid & Proposal Writer: Increase from $16 to $16.50 per 

hour 
• 9023 – RA Subject Matter Expert I: Increase from $16 to $16.50 (Note: No employees 

currently in this classification) 

Exempt Classifications  
• 1726 – Associate HR Consultant: Increase from $66,560 to $68,640 annually 
• 1722 – Contracts Coordinator: Increase from $66,560 to $68,640 annually (Note: No 

employees currently in this classification) 
• 1706 – Accountant: Increase from $68,469 to $68,640 annually 
• 1719 – Accounting Coordinator: Increase from $66,560 to $68,640 annually 
• 1727 – Associate Bid and Proposal Coordinator: Increase from $66,560 to $68,640 

annually (Note: No employees currently in this classification) 
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• 1723 – Associate Training Coordinator: Increase $66,560 to $68,640 annually, (Note: No 
employees currently in this classification) 

 
RECOMMENDED ACTION: Approve the updated classification and pay plan 
 
FISCAL IMPACT:  None at this time. 
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DATE:   March 7, 2025 
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY: Jerry Greenwell, CEO/ Megan Misasi Randles, Sr. HR Consultant 
 
SUBJECT:  Approval of Interim CHRO  
 
ACTION REQUESTED:   
 
____ Information Item 
__X_ Approval and/or Authorization 
____ Policy Change or Adoption 
____ Closed Session Item 
 
RELATIONSHIP TO BUSINESS PLAN: 
 
As you may be aware there are more frequent reviews by CalPERS regarding our usage of 
Retired Annuitants. One of the reviews conducted was for Allison Picard who served as the 
Interim CHRO for CPS HR spanning late 2022 through the spring of 2023. 
 
DISCUSSION: 
 
As part of the review process, we were informed by CalPERS that to hire a Retired Annuitant 
into an Interim Role of CHRO while we were recruiting, we needed to have a Board Resolution 
approved, in an open session, and that CPS HR needed to have an employment contract with 
the Retired Annuitant, in compliance with the PERL/Government Code. This was not done when 
Allison Picard was hired, but we were advised that this could be done retroactively.  
 
CPS HR believed that since the board had given the CEO, all hiring authority this would fall 
under his purview/discretion. In our last meeting with CalPERS, the Assistant Chief indicated 
that this appointment cannot be approved using the CEO’s discretion and does need to go 
through the board even if retroactively.  
 
RECOMMENDED ACTION: 
 
Approve the Interim CHRO Employment Contract for Allison Picard 
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EMPLOYMENT CONTRACT 
 
THIS EMPLOYMENT CONTRACT ("Contract") is made and entered into by and between CPS HR 
Consulting, a public agency, located at 2450 Del Paso Rd. Suite 220 Sacramento, CA. 95834 
("Employer") and Allison Picard, an individual ("Employee"). 
 
Effective Date: November 7, 2022 
 
Termination Date: Approximately April 30, 2023 (or upon completion of the recruitment process) 
 
Position: Interim Chief Human Resources Officer (CHRO) 
 
1. POSITION AND DUTIES 
The Employer agrees to employ the Employee as Interim Chief Human Resources Officer (CHRO). 
The Employee shall perform the duties and responsibilities associated with the position, including 
overseeing the HR department, talent acquisition, employee relations, policy development, and 
supporting the recruitment of a permanent CHRO. The Employee agrees to devote their best 
efforts, skills, and abilities to perform the assigned tasks. 
 
2. TERM OF EMPLOYMENT 
The employment term under this Contract shall begin on November 7, 2022, and is anticipated to 
end on or around April 30, 2023. The Contract may be terminated by either party with written 
notice of 30 days prior to termination. 
 
3. HOURS OF WORK 
Employee is expected to work up to 30 hours per week during the term of this Contract. Employee 
shall not exceed a total of 960 hours of work in the fiscal year. 
 
4. COMPENSATION 
Employee shall be compensated at an hourly rate of $81.73 per hour, based on a full-time 
equivalent (FTE) annual salary of $170,000. Compensation will be paid on a bi-weekly basis, less 
applicable taxes, and deductions. 
 
5. BENEFITS 
As a Retired Annuitant, Employee is not entitled to receive benefits typically provided to full-time 
employees, including but not limited to health insurance, retirement contributions, or paid time 
off, except as otherwise required by law. 
 
6. EMPLOYEE STATUS 
Employee is a Retired Annuitant and shall not be considered a permanent employee of the 
Employer. This Contract does not confer upon the Employee any rights to permanent 
employment, nor does it create a presumption of continued employment beyond the term 
specified. 
 
7. TERMINATION OF EMPLOYMENT 
The employment relationship under this Contract may be terminated by either party at any time, 
with or without cause, subject to the notice provisions in Section 2. In the event of termination, 
the Employer shall pay the Employee for all work performed up to the date of termination. 
 
8. CONFIDENTIALITY AND NON-DISCLOSURE 
The Employee agrees to maintain confidentiality regarding any proprietary or sensitive 
information encountered during the term of employment. This provision remains in effect even 
after the termination of this Contract. 
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10. COMPLIANCE WITH POLICIES AND LAWS 
Employee agrees to comply with all applicable Employer policies, procedures, and legal 
requirements during the term of this Contract. Employee will also comply with any rules, 
regulations, or laws that apply to the position, or the duties performed. 
 
11. ENTIRE AGREEMENT 
This Contract constitutes the entire agreement between the parties and supersedes any prior 
discussions, negotiations, or understandings, whether oral or written, with respect to the subject 
matter hereof. Any amendments or modifications must be in writing and signed by both parties. 
 
12. GOVERNING LAW 
This Contract shall be governed by and construed in accordance with the laws of the State of CA, 
without regard to its conflicts of laws principles. 
 
IN WITNESS WHEREOF, the parties hereto have executed this Contract as of the Effective Date set 
forth above. 

 
Gerald Greenwell 
By: _______________________________ 
CEO, CPS HR Consulting 
Date: _____________________________ 
 
Allison Picard 
Signature: _______________________ 
Date: _____________________________ 
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COOPERATIVE PERSONNEL SERVICES 

 DBA CPS HR CONSULTING 
 

RESOLUTION 
 

APPROVAL OF INTERIM CHRO CONTRACT  
 

The Board of Directors of CPS HR Consulting approved the Interim CHRO Contract as presented 
at the March 7, 2025 Board Meeting. 

 
   
  RESOLUTION # 25-03 

                 RESOLVED BY THE BOARD OF DIRECTORS OF 
                        CPS HR CONSULTING 
                       AT THE MARCH 7, 2025 BOARD MEETING 
 

   
MOTION:   
SECOND:   
VOTE: 
 
CITY OF ANAHEIM   
HAYWARD USD 
CITY OF LAS VEGAS   

      COUNTY OF MECKLENBURG  
COUNTY OF PINELLAS   
CITY OF PLANO    
COUNTY OF SACRAMENTO  
     

   
 
CERTIFIED: 

 
___________________________________________  DATED:___________________________________ 
 
CPS HR BOARD OF DIRECTORS 
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DATE:   March 7, 2025 
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:   Jerry Greenwell, CEO 
 
PREPARED BY:   Sandy MacDonald-Hopp, CFO 
 
SUBJECT:     FY2025 Budget and Cash Flow Update 
 
ACTION REQUESTED:  
__X__ Information Item 
_____ Approval and/or Authorization 
_____ Policy Change or Adoption 
_____ Closed Session Item   
  
RELATIONSHIP TO BUSINESS PLAN: 
The attached schedules depict unaudited financial performance for the month-ending January 31, 2025 in 
comparison to the budget. These schedules depict the organization in its’ component groups of State, 
Local, Emerging Markets, Client Services, and Operation Management Services.  
 
DISCUSSION:   
Revenue 
The total CPS revenue of $16.6 million for the fiscal year-to-date as of January 31, 2025 is $1.9 million or 
10% less than budget. This revenue represents 9% decrease from year-to-date January 2024 in which 
CPS HR had $1.6 million more in revenue. The year-over-year revenue change reflects mix of growth in 
assessment centers and talent acquisition/HR services increased revenue offset by other service lines 
contracting. Year-to-date, Training and State Markets are exceeding revenue budget.  
 
Expense 
Fiscal year-to-date through January 2025, direct expenses are underrunning budget by $1.3 million and 
the mix generated gross profit margin of 35.7% versus budgeted 35.2% as a percent of revenue. 
Operating expenses are $9k below budget with removal of bonus accrual to manage facilities and print 
shop overruns. OMS indirect expense, a component of total operating expense, is $185k over budget. 
Average monthly operating expense is running $1.07M per month versus FY24’s $1.05M monthly 
average. We anticipate spending the full $12.7 million FY25 operating expense to achieve strategic goals 
and invest in staff/technology. 
 
Net Operating Income/Loss and Cash Flow 
Year-to-date CPS has net operating loss of $1.6 million, which is $581k worse than the budgeted 
operating loss thru January 2025. The net loss of $1.1 million equates to 6.4% of revenue and $477k 
worse than budgeted $575k net loss. The cash flow forecast for the next 12 months indicates some ups 
and downs in cash reserves with capital expenditures, ongoing disbursements, and timing of collections. 
Monthly variations in cashflow reflect changes in the timing of receipt of invoice payments and payments 
to vendors. Minimum cash reserve balance of $4M was established in November 2018 and as of January 
31, 2025 cash balance is $15.9M. Based on seven-month Operating Expense average of $1.07M the 
$4M reserve would cover 112 days of operations. 
 
RECOMMENDATIONS:  None, information only  
 
FISCAL IMPACT:  None, information only 
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DATE:  March 7, 2025  
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY:  Dana Henderson, Executive Assistant 
 
SUBJECT:     CPS HR Performance Dashboard   
 
ACTION REQUESTED:   
 
__X__ Information Item  
_____ Approval and/or Authorization 
_____ Policy Change or Adoption  
_____ Closed Session Item 
 
 
RELATIONSHIP TO BUSINESS PLAN: 
 
At the request of the Board, the purpose of the Performance Dashboard is to provide 
the Board with a high-level overview of the performance of the organization at a glance. 
The Senior team and staff monitor these indicators to assess organizational 
performance as tracked to goals.  

 
DISCUSSION:   
 
The performance indicators on the Performance Dashboard reflect the key elements 
that are monitored to assess organizational success at a high level.  
 
RECOMMENDATIONS:  None, for information only. 
 
FISCAL IMPACT: None, no expense will be incurred. 
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*Information is current as of 2/20/25
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DATE:   March 7, 2025 
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY:   Sandy MacDonald-Hopp, CFO 
 
SUBJECT:     Investment Update 
 
ACTION REQUESTED:   
 
__X__ Information Item 
_____ Approval and/or Authorization 
_____ Policy Change or Adoption 
_____ Closed Session Item 
  
RELATIONSHIP TO BUSINESS PLAN: 
 
The CPS schedule of investments is presented for Board information and to comply with the 
reporting section of CPS’s Investment Policy. It is the intent of CPS to maximize investment 
earnings through longer-term investments while maintaining a balance of short-term 
investments to meet current obligations. All investments must conform to CPS’s investment 
policy. Current reserves are sufficient to meet the next 30 days’ obligations. 
 
DISCUSSION:   
 
As part of the Board’s role in providing financial oversight each meeting, an updated investment 
portfolio is provided for informational purposes. At the request of the board, portfolio summary 
statistics are provided below, including the annualized investment total return on the long-term 
portfolio.  
 
Portfolio Value as of January 31, 2025: $7,243,791 (includes accrued interest of $93.3k) 
 
Average Maturity 2.2 years 
Average S&P Rating AA-; 20% investment dollars are CDs that are FDIC insured 

 
Performance 1 month YTD Since Inception 
Period Total Return 0.44% 3.28% 0.24% 
Annualized Total Return 5.47% 0.76% 0.24% 

 
 
RECOMMENDATIONS:  None, for information only. 
 
FISCAL IMPACT:  None, no expense will be incurred. 
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DATE:   March 7, 2025 
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY:  Dana Henderson, Executive Assistant 
 
SUBJECT:     FY24/25 Return to Board Funding Update 
    
ACTION REQUESTED:   
 
__X__ Information Item  
_____ Approval and/or Authorization 
_____ Policy Change or Adoption 
_____ Closed Session Item 
 
RELATIONSHIP TO BUSINESS PLAN:    
 
This fund is provided to promote Human Resources within Board member organizations. Funds 
go toward improvement of management, culture, or HR functions of the organization. These funds 
are a part of the investment CPS HR makes in our Board member agencies from the Professional 
and Community Investment Fund segment of our operating budget. 
 
Current funding expires February 28, 2025. 
 
DISCUSSION:   
 
Board members have typically used Return to Board Funds for:  

• Training, HR Conferences (i.e., SHRM, PSHRA, NASPE), workshops, webinars  
• Training materials  
• Employee Recognition (HR Dept. events or gifts for employee recognition) 
• Hardware or software for HR department 
• CPS HR Consulting services 
• HR association membership dues 
• Leadership Development retreat 
• Data services (i.e., survey reports) 
• CPS HR Academy or Open Enrollment Classes 
• Meeting facilitation 

 
Ideally, these funds support initiatives that might not otherwise be budgeted for.  
  
Return to Board funds are pending for FY2026 due to budget constraints and will be reviewed 
again at the June Board Meeting. 
 
RECOMMENDATIONS: None, for information only.
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DATE:   March 7, 2025  
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY:   Dana Henderson, Executive Assistant 
 
SUBJECT:     Employee Recognition 
 
ACTION REQUESTED:  
 
__X__ Information Item 
_____ Approval and/or Authorization 
_____ Policy Change or Adoption 
_____ Closed Session Item 
 
RELATIONSHIP TO BUSINESS PLAN: 
 
The CPS HR “Make An Impact” Employee Recognition Program, which was implemented in 
July 2017, supports an organizational culture in which our CPS HR Guiding Values, and our 
strategic direction and goals are hallmarks of our individual and collective work practices. Our 
recognition programs reinforce these values. 
 
The CPS HR Guiding Values are:  Care For Our Customers, Care For the Organization, and 
Care For Each Other. 
 
DISCUSSION: 

 
The Team Impact Award is a team performance award focusing on the 
accomplishments, results, and achievements of a group of 2 or more.  
The purpose of this award is to recognize stellar team performance that leads 
to outstanding results, and especially noteworthy achievements in 
accomplishment of CPS HR strategic direction and goals.  
 
Team Name: ISD+ 
 

Team Members: Rich Lorraine, Allen Myers, Walter Johnson, & Greg Roberson 
 
Submitted by: Margie Hertneck 
 
Value Supported: Care for the Organization; Care for Each Other 
 
Strategic Goal Supported: #4 – Expand into New Geographic Markets; #7 – Adopt 
Artificial Intelligence 
 
Detailed Description: 
 
The problem: When breaching new markets, a rather onerous task is gathering contact 
information on targeted prospects, in this case HR Directors, City Managers, and public safety 
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chiefs at the local market level. Traditional purchased lists are sloppy and rarely include 
accurate information on job titles for public sector HR decisionmakers. Yet assigning the task to 
staff to visit individual city and county websites, browse through pages, and cut/paste contact 
information is time consuming and slow.  
 
The Solution: I turned to Greg Roberson to discuss using Artificial Intelligence to make the 
process easier and faster. We experimented with Copilot and ChatGPT and ran a pilot process 
on our new Ohio and Illinois market. Although we could not find a fully automated process, we 
still developed prompts and other tools that effectively cut the time gathering information by 
about 30-50% per list. At that point, I stepped out of the process, only answering questions 
about our markets as they came up. Greg, with assistance from Rich, Walter, and Allen, 
proceeded to gather account and contact information for agencies in almost every state where 
the City or County served more than 20K citizens. Over our holiday break and on weekends, I 
watched as new lists were added to the files for me to use.  
 
The Results: As of today (January 8), 1,964 new cities and counties have been added to our 
Client Relationship Management system and 2,245 new decision makers have been uploaded. 
These numbers will easily double as contacts from an additional 35 states are gathered 
throughout January. With their help, what would have taken a year to gather has been 
condensed to three months, a significant advancement in moving forward. This team’s 
assistance has been immensely important in enabling us to reach out, ask, and quickly 
anticipate where HR demand is in our new markets, and begin building awareness through 
Marketing communications. I can’t thank them enough for offering their help on this project and 
demonstrating the team spirit CPS HR staff embraces. 
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