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A New Generation of Talent Strategies, Presented By

CPS HR Consulting
Second Annual Conference Set for February 2017

WHO: CPS HR Consulting

WHAT: After a successful inaugural event, CPS HR Consulting will be hosting its second
conference at the Embassy Suites in Napa Valley, California. Organized as an
educational event for public sector HR leaders, the conference will feature
success stories and panels focused on leadership development and employee
engagement. Attendees will be provided with tools and processes needed to
develop the best employees in today’s changing job market.

Conference attendees who register before Oct. 31, 2016, will receive the early
bird rate of $245, which is a $50 savings.

WHEN: February 8-10, 2017

WHERE: Embassy Suites Napa Valley
1075 California Blvd.
Napa, CA 94559

WHY: A new generation is here and the world of work is changing. Inescapable
workforce demographics are raising questions about how organizations will meet
their talent needs in the future. New directions in government are requiring the
public sector to assume different roles and responsibilities while shortages in
leadership and skilled talent loom in the background.

Organizations are embracing technology to increase productivity, using data and
metrics to make workforce decisions, focusing on diversity and inclusion, and
realizing that a strong learning culture is a key to success. These workforce
trends are presenting the public sector with significant talent management
challenges that require a New Generation of Talent Strategies.

Join us in Napa to learn innovative ways of managing your workforce to enhance
engagement, improve leadership and drive increased organizational
performance.
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For more information on the schedule and speakers as well as to register and
book accommodations, visit: http://www.cpshr.us/conference/index.html.
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About CPS HR Consulting

CPS HR Consulting, based in Sacramento, California, is a self-supporting public agency
providing a full range of integrated HR solutions to government and nonprofit clients across the
country. CPS HR consultants have expertise in the areas of organizational strategy, recruitment
and selection, classification and compensation, and training and development. For more
information, visit www.cpshr.us or connect with them on LinkedIn, Twitter, Facebook and
Google Plus.
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